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**Classics of Organization Theory: 7th Edition Outline**

I. The Classical School

Frederick Winslow Taylor: Scientific Management

Key principles: Division of labor, specialization, standardization, performance measurement

Henry Fayol: Administrative Theory

Functions of management: Planning, organizing, commanding, coordinating, controlling

II. The Human Relations School

Elton Mayo: Hawthorne Studies

Social factors impact employee productivity
Importance of informal groups and work environment

Abraham Maslow: Hierarchy of Needs Theory

Physiological, safety, social, esteem, and self-actualization needs motivate human behavior

Mary Parker Follett: Social Work

Importance of collaboration, conflict resolution, and power sharing

III. The Rationalistic School

Max Weber: Bureaucracy

Ideal organizational structure: Hierarchical, impersonal, meritocratic
Key features: Specialization, written rules, centralized authority

Chester Barnard: Social Systems Approach

Organizations as social systems with goals, cooperation, and communication

Simon, March, and Cyert: Organizational Decision-Making

Bounded rationality and satisficing
Decision-making influenced by organizational culture and politics

IV. The Cultural and Contingency Schools



Edgar Schein: Organizational Culture

Shared beliefs, values, and norms that shape organizational behavior

Lawrence and Lorsch: Contingency Theory

Organizational structure must fit the environment
Different environments require different organizational forms

Mintzberg: Organizational Configurations

Identifies five basic organizational structures: Simple, machine bureaucracy, professional
bureaucracy, adhocracy, divisionalized

V. Contemporary Perspectives

Institutional Theory

Organizations are shaped by external norms and pressures

Resource Dependence Theory

Organizations rely on external resources
Power dynamics influence organizational decision-making

Transaction Cost Theory

Different organizational structures minimize transaction costs
Markets and hierarchies as alternative governance mechanisms

**The Classics of Organization Theory: A Comprehensive
Overview**

Introduction

The field of organizational theory has been shaped by a series of seminal works, known as the classics, that
provide fundamental insights into the nature and functioning of organizations. These theories have served as
the foundation for subsequent research and practice, offering a variety of perspectives on how organizations
operate and evolve.

The Roots of Organizational Theory

The scientific management approach, pioneered by Frederick Taylor, focused on maximizing efficiency
and productivity through standardized procedures and a clear chain of command. Henri Fayol developed the
concept of administrative management, emphasizing the importance of planning, organizing, commanding,
coordinating, and controlling within organizations.

Bureaucratic Theory

Max Weber's bureaucratic theory introduced the idea of an ideal type of organization characterized by
rationality, impersonality, hierarchy, and specialization. This theory emphasized the importance of clear



rules and regulations, formal communication channels, and a highly structured division of labor.

Administrative Theory

Chester Barnard and Herbert Simon developed administrative theory, which shifted the focus from the
formal structure of organizations to the human aspects of managerial behavior. They highlighted the
importance of communication, informal networks, and decision-making processes.

Human Relations Movement

The human relations movement, led by Elton Mayo, emphasized the importance of worker motivation and
job satisfaction in organizational performance. This approach sought to create more humane and productive
workplaces.

Contingency Theory

Contingency theory, proposed by Joan Woodward, suggests that the most effective organizational
structure depends on the specific context in which the organization operates. This theory considers factors
such as technology, size, and environment when designing organizational structures.

System Theory

System theory, developed by Ludwig von Bertalanffy, views organizations as complex systems that
interact with their environment. This theory emphasizes the interconnectedness of organizational
components and the importance of adapting to changing conditions.

Conclusion

The classics of organization theory provide a rich and diverse body of knowledge that has shaped our
understanding of organizations. These theories continue to inform contemporary research and practice,
offering valuable insights into the complex and ever-evolving nature of organizational behavior.

**Must-Read "Classics of Organization Theory" for Every Business
Professional**

Understanding the foundations of organizational behavior is essential for effective leadership and
management. "Classics of Organization Theory" is the definitive resource for exploring foundational theories
that have shaped the field.

**Key Concepts and Theories**

This comprehensive text delves into the theories of:

Scientific Management (Taylor, Gilbreth): Emphasizing the rationalization of work through time
and motion studies.
Bureaucracy (Weber): Defining an ideal structure with clear hierarchy, rules, and procedures.
Division of Labor (Durkheim): Explaining social solidarity through specialization.
Hawthorne Studies (Roethlisberger, Dickson): Uncovering the importance of social and
psychological factors in the workplace.
Contingency Theory (Burns, Stalker): Suggesting that optimal organizational structures depend on
environmental factors.



**Insights for Modern Organizations**

While these theories were developed decades ago, their principles remain relevant today:

Optimizing Work Processes: Scientific management insights continue to influence production
efficiency and productivity.
Creating Effective Structures: Bureaucratic principles provide guidance for managing hierarchy and
accountability.
Understanding Employee Behavior: Hawthorne studies highlight the impact of workplace culture
and social interactions on employee motivation.
Adapting to Changing Environments: Contingency theory emphasizes the need for flexibility and
adaptability in organizational design.

**Who Needs to Read This Book?**

"Classics of Organization Theory" is a must-read for:

Business Leaders: To gain a comprehensive understanding of the foundations of organization theory
and its practical implications.
Management Professionals: To enhance their skills in managing and leveraging organizational
structures and processes.
Students of Organization Theory: To explore the historical evolution of the field and its enduring
principles.

By mastering the theories presented in this essential text, professionals can gain a deep understanding of
organizational behavior and effectively navigate the challenges and opportunities faced by businesses
today.

Unlocking Timeless Insights in Organization Theory: Exploring the
Classics

Max Weber's Bureaucracy: A Blueprint for Efficient Administration

Key Principles: Rationality, hierarchy, specialization, division of labor
Benefits: Predictability, efficiency, accountability

Frederick Taylor's Scientific Management: Optimizing Production Processes

Key Principles: Time and motion studies, job standardization, incentives
Benefits: Increased productivity, reduced waste

Henri Fayol's Principles of Management: A Comprehensive Framework

Key Principles: Planning, organizing, directing, coordinating, controlling
Benefits: Provides a holistic approach to organizational management

Chester Barnard's Acceptance Theory of Authority: Power Through Acceptance

Key Principles: Authority stems from subordinates' willingness to accept it
Benefits: Fosters cooperation, reduces resistance, improves communication

Elton Mayo's Hawthorne Studies: The Human Factor in Organizations



Key Findings: Social interactions, work environment, and employee motivation play crucial roles
Benefits: Emphasized the importance of human relationships in productivity

James Burnham's Managerial Revolution: Elite Power Struggles

Key Principles: Managers gradually seize control from owners in large organizations
Benefits: Insights into power dynamics and organizational change

Peter Drucker's Modern Management: Focus on Objectives and Results

Key Principles: Management by objectives, decentralized decision-making, customer orientation
Benefits: Aligns organizational efforts with strategic goals

Classical Organization Theory: A Cornerstone in Management

Frederick Winslow Taylor: Scientific Management

Advocated for breaking down tasks into scientific principles.
Emphasized efficiency, time studies, and task optimization.

Henri Fayol: Administrative Theory

Defined five functions of management: planning, organizing, commanding, coordinating, and
controlling.
Stressed the importance of hierarchy, division of labor, and unity of command.

Max Weber: Bureaucracy

Proposed an ideal type of bureaucracy characterized by:
Division of Labor: Specialized roles and tasks.
Hierarchy: Clear chain of command and authority.
Formal Rules and Regulations: Uniform guidelines for behavior.
Impersonality: Decisions based on objective criteria, not personal relationships.

Mary Parker Follett: Participative Management

Emphasized the importance of employee participation in decision-making.
Believed that cooperation and teamwork lead to increased productivity.

Chester Barnard: Acceptance Theory of Authority

Argued that authority is not inherent in a position but is accepted by subordinates when it:
Is seen as legitimate.
Benefits the organization.
Is consistent with their own values.

1. Classics of Organization Theory, 7th Edition by Jay Galbraith
Comprehensive overview of the history and evolution of organization theory, featuring classic
readings by seminal thinkers.

2. Organization Theory and Design, 13th Edition by Richard Daft and Dorothy Marcic

Detailed examination of organizational structure, design, and processes, with a focus on practical
applications.



3. Fundamentals of Organizational Behavior and Management, 9th Edition by Stephen Robbins and
Timothy Judge

Study of organizational behavior and management, exploring topics such as motivation,
leadership, and group dynamics.

4. Essentials of Organizational Behavior, 13th Edition by Stephen Robbins and Timothy Judge

Concise introduction to organizational behavior, providing a foundation for understanding
human behavior in organizations.

5. Organizational Culture and Leadership, 5th Edition by Edgar Schein

Exploration of organizational culture and its impact on leadership, communication, and decision-
making.

6. Management, 16th Edition by Stephen Robbins and Mary Coulter

Comprehensive textbook covering all aspects of management, including theory, practice, and
contemporary issues.

7. The Human Side of Enterprise, Revised Edition by Douglas McGregor

Classic work on human relations in organizations, outlining Theory X and Theory Y
management styles.

8. Bureaucracy Revisited, 9th Edition by Robert Merton, Ailsa McAulay, and Joan Meyerson

Analysis of bureaucracy and its impact on organizational efficiency and effectiveness.

9. The Nature of the Firm by Ronald Coase

Influential treatise on the nature and organization of firms, arguing that firms exist to minimize
transaction costs.

10. Organization Design by Henry Mintzberg

Detailed study of organizational design, presenting different structural configurations and their
implications for performance.


